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District 7 Trustee Town Hall Meeting 
With Jay Isaacs 

Tuesday, June 19, 2012 
At Greathouse Elementary School 

 
 
Jay Isaacs 
This is great to see so many faces this evening. It’s been delightful to see the support at the town hall 
meetings. If we continue to get this kind of turnout, we’ll be able to say that we got the input and we 
can turn around and create the vision. We want to allow the school Board to create a vision, but we 
need community input. There are two things that are important: configuration of schools, and the 
second thing is the high school issue. Whether you build a Midland High or a third high school, there are 
some things that have to take place. Those are the two primary issues we’re going to talk about tonight. 
We want you to formulate some ideas and then feel free to come up to the mic. Dr. Warren will address 
anything that you’d like, and we have some school Board members as well.  
We had a quick school Board meeting here for replacing Ellen House, the MISD attorney. We only wish 
Ellen the best. We have James, Tommy, Rick, Karen Fullen. Let me turn it over to Dr Warren. If there is 
anything we did right and we can put on our résumé, it is that we hired Dr. Warren. He’s been warm for 
this community because he has kids in the school district and has the West Texas personality. We 
appreciate him here. 
 
Dr. Warren 
Thank you for being here. This is the fourth town hall meeting of seven. They’ve been phenomenal and 
more than I hoped for. We have had about 200 people show up. This turnout is fantastic. I’m going to 
tell you the story of what got us here. This meeting truly is about you. It’s about your input and your 
attitude. We’re creating a vision and going back in time, and we are going to create a roadmap of 
success that hopefully Midlanders can buy into. The process started back in 2008 when a group of 
community members came together to talk about our facilities and programs. In December of ‘09, they 
recommended a spokesperson and made recommendations to the Board of Trustees to put us down the 
road of success. That next month, the superintendent, Dr. Perez, announced his retirement. When 
you’re looking at a large facility plan and finding a new superintendent, you can’t do that at the same 
time. In the summer of 2010, I was invited to come. The Board let me get my feet on the ground. In the 
spring of 2011, the Board and I came together, and using the committee recommendations as a basis, 
we started the analysis. We worked on that through January of 2012, and this last February we made 
formal recommendations to the school Board. In May we started the town hall meetings. Six months 
ago I was only talking about facility needs. Through my discussions with PTAs, businesses, community 
leaders, you— this discussion has transformed itself from talking about buildings. We have to have a 
community vision for where we need to be. Our footprint was created in the 1950s when they were 
talking about creating a new high school, and new elementary schools and secondary schools. That was 
visionary.  
My mistake when I came in here was I didn’t have a vision. I talked about buildings, but not about the 
overall vision. We’ve got to have that plan in place to do things visionary and historical. There are four 
things we’re looking at for creating the best educational system we can. Academically, we’ve got to get 
better. If this community decides not to invest another dime in the school system, we still have to get 
better academically. We will not move an inch academically until we have the best teachers in our 
community. Not just from this area and region, but from around the state. 
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Then we have to make sure we have the best academic programs to move forward. Number one is 
huge. Just finding a place to house good new teachers has become a sporting event. The cost of living 
hasn’t gone down. 
The third issue is another thing of monumental importance. It’s Austin. I talk all the time about the 
direction we’re going as a state— which I don’t believe is the right direction. Right now Austin declares 
the worth of a student on one test. Right now, the graduates we have are test-passers. I don’t want to 
talk about students surviving. I want to talk about students thriving. I can talk to Tom Craddick and 
Senator Seliger until I’m blue in the face, but it’s you who need to talk. I always say, ‘Hell hath no fury 
like a PTA mom.’  
Then, I say, ‘What’s going to put us the furthest down the line facility-wise so our kids have the best 
surroundings we can give them and our community can support?’ 
When you come up, I’d like input on anything you want to say, but I’d like input on these. I don’t want 
Austin to define us or the accountability system. I want you to define us.  
We need to change our culture— we need to attract the very best classroom teachers in our 
community. We want to have a plan that will impact every campus so we understand who we are and 
where we’re going— so we know the kids and the staff are in the places where they need to be. And 
then for Austin to understand that every child has a different plan. My three kids are a perfect example 
of this. Each of them is different. My wife and I sat down with our daughter who will be a freshman. 
Looking at her next four years, we had four choices, because everything else was mandated by Austin. In 
my opinion, we need to have more choices by parents, especially at the secondary level. What we’ve 
been talking about, number one, is to set up a system that will be the best for our kids. Our curriculum is 
bundled. The state calls kindergarten through fifth-grade elementary school, sixth through eighth-grade 
middle school, and ninth through 12th-grade high school. Midland has never done that, and has always 
decided to do things differently. I don’t mind that if it works. We have sixth-graders in an elementary 
setting, we have the two freshman schools away from the high school setting. That’s what I’m asking— 
would you be willing to rearrange that? 
Midland High School has always been the kicker. In the last 25 years, voters have said ‘no’ to a new 
Midland High School. Here’s why we’re bringing it up again: freshmen don’t work at Midland High 
School. I hate the open lunch, but at Lee, our kids are able to stay put on campus to be served. Not so at 
Midland High. Sophomores through seniors have to get in a car to go to the bone yard, tech center, 
COM, because we don’t have the capacity to serve. If you put freshmen on the campus, anything you 
gain, you lose because you’re losing minutes of instruction with kids traveling. 
The second thing that’s come up is a third high school. Back in the ‘50s, we split into two high schools. Is 
it time to split into three? Here’s the question that parents are asking me: if we do the math, we’ll have 
3,000 to 3,500-student high schools. By any definition, when you get into the 3,000 range, those are big 
high schools. Is that the way we want to go, or do we want to go to a smaller learning community? We 
look at the communities around us: Lubbock, Amarillo, and now possibly Abilene, having 4A, do we want 
to stay 5A? Do we want the same opportunities for the kids, or more opportunities for kids? 
The last thing we’ve been talking about is the magnet program. We have three pretty popular 
elementary programs: Washington, Pease, Bowie. They have been very successful and well-liked. Do we 
need to start a math/science STEM or fine arts magnet program at the secondary level? If we closed the 
freshman schools, we would have six middle schools. Do we want to use one of those as a magnet 
school? Those are the things we want to talk about. If you have comments or questions, we would love 
to hear what you have to say. We’re taking down everything and creating a record. 
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Citizen Jeff Sparks (City Councilman) 
First, I’d like to say I think we need a third high school. My opinion is that smaller high schools are better 
for education. I don’t know whether all of Midland is ready for a new Midland High. If you build a third 
high school, I know there are some reasons to build a new Midland High School, but I’m not sure you 
would have to. I think a new magnet middle school is needed, and possibly a new magnet high school. I 
want a vision of what is going to be the best education of our young people in 20 years. My personal 
opinion is, if all we do is keep growing huge high schools, we’re not going to have the best education for 
our kids. I also think that— I have people who work for me that were not college-bound to begin with. I 
think we have abandoned those kids. Some of the people who work for me never finished high school 
because they didn’t see any point in it. They were only teaching English, math, science. We need to look 
at those who are going into a vocation. I don’t know about you, but I still need a plumber and an 
electrician, a mechanic. When I was a kid, we had those programs, and I don’t see those programs 
anymore. 
 
Citizen Tony Billones 
I am a retired teacher and coach. I applaud Dr. Warren, and I agree with a lot of the things he said. 
When schools are big, students don’t all participate. Teachers and coaches want the participation. I’ve 
been in Midland for 20-plus years, and I know Midlanders are conservative. I work now for the City of 
Midland— and I’ve done that for 30 years— and I’m raising a grandson, and I will push for a third high 
school. When you have a big classroom, you can’t reach all the students. As a coach, you miss out and 
don’t reach the children who haven’t developed yet. We need to jump on the bandwagon, support Dr. 
Warren, and hopefully have a third high school. 
 
Citizen Will Breen 
I’m a geologist, third generation. I want to speak to the magnet school and possibly a math and science 
magnet school for high schools. Midland has one of the highest percentages of earth science geologists 
in the country. We need more of them in the future. If we had a magnet school, maybe this could be 
possible. A lot of times, kids will tend to follow what their parents do. I personally know two students 
who had earth science at Trinity and are doing very well at UT. They took earth science class. I think 
we’re missing that opportunity. If we had a math/science magnet, maybe we could do that. 
 
Citizen Jack Baugh 
Great presentation. What happens to Midland High? How are we going to shuffle this around? I think 
two words you said that were very important are ‘changing the culture.’ Is the Board behind this? Is Dr. 
Warren going to stay around? How do you change the culture of the Midland High versus Midland Lee? 
You’ve got to bring all these people on board because they are all paying taxes. 
 
Dr. Warren 
Here’s what I’ve been talking about. People say, ‘If we get a new Midland High, what’s going to happen 
to that building, and what’s going to happen to Lee?’ You would see the same outside walls, but inside it 
would be a new Lee. The way Midland High is landlocked now— we have the same issue at SJ. It’s about 
200 kids lower than any campus just because we don’t have any more room. If you make the old 
Midland High School into SJ, we could go out to the back and side of the school and create playing fields. 
We would have the room to grow and the facilities in place. Then the idea would be— I would like to 
reduce the administrative footprint by two buildings. Most of the administrative personnel are in the old 
Exxon building and in the Mashburn building. I’d like to move to SJ, sell those two buildings, and not 
have to have taxpayers pay for those.  
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I’ll answer my perception of your Board question. I’ve been impressed with this school Board. My wife 
and family and I were in a school district for seven years. There was nothing drawing us out, but this 
school district made me believe in the vision for Midland ISD for every one of our 22,500 kids. I’m very 
confident about answering your question. I can’t make the decisions; it has to be all of us. My wife is 
back there— we’re going to have a junior, a freshman, and a seventh-grader, and we want stability for 
our kids. 
 
Citizen 
What about the location for the schools? 
 
Dr. Warren 
We have some land— about 90 acres north of the Loop. We officially now hate that piece of land. That’s 
the only feedback I’ve gotten is that that’s the worst place of all time to put a school. We would have to 
sell that property and buy another piece of land. If you’re talking to an architect, you would need at 
least 80 acres for a new 4A or 5A high school. We would need that for a new Midland High and for a 
third high school. Those are the answers that we have to have before the Board can call a bond. 
 
Citizen 
What kind of timeline are you talking about? 
 
Dr. Warren 
I was giving a speech to the faculty members at one of our campuses— I won’t say which one. One of 
the teachers said, ‘If we decide to build a new building, would it be ready by next spring?’ Back in 1957, 
they talked about a 10-year build. If you look at all of our 35 buildings, they are about 50 years old. 
Greathouse and Abell will celebrate their 20 years. This is another 10 to 20 years, especially at the 
secondary level. Right now, we’re growing at about 700 kids a year. About 80 percent of that growth is 
at the elementary level. We had to close Bonham Elementary because of growth. If a family moved 
across the street from Bonham, they had to go to Parker or another school. Especially the west side of 
town— we’re growing. That’s why we started talking about elementary first. That’s why we’re having 
this, and looking at questions to see what Midland wants 10 to 20 or 30 years down the road. 
 
Citizen 
Concerns you have facing academics for current high school students— are you going to be able to 
address those, and are they ready for college, vocational school? 
 
Dr. Warren 
This is what we’re talking about right now— we give staff updates, and we don’t talk about buildings. 
What we talk about is getting better now. I’ve got 35 principals trying to get the very best teachers in 
front of our kids. It’s all about having very high standards for our classroom teachers. I have to be very 
supportive of our teachers because I think they have the most important jobs in our community. We 
also have to have principals making sure teachers are doing the very best job. We’ve got to raise 
standards. Whose definition are we going to continue to use? Right now, we’re only talking about 
Austin’s definition. We’ve got to stay on our leaders and say, ‘Things have to change.’ Right now in the 
eyes of the state, all students are going to college. Every child has a gift, and we’ve got to find that gift, 
and not just let Austin and the State Board of Education mandate that. We can’t track kids. No matter 
where they wake up in the morning, or their demographic, it’s about stretching them to the next level. 
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Citizen 
How will you get the super-talented teachers here? If I were 26 and I had the option of living in Austin, 
Dallas, San Antonio, why would I come to Midland? Number one, I can’t find a place to live. How are you 
going to draw the talent here? 
 
Dr. Warren 
Number one is we’ve got to do a better job paying them— and a lot of it has to be on me— because we 
have to put a culture on this school district that has the reputation that radiates and says, ‘Midland is 
where you want to be.’ In a recent PTA meeting, about 80 percent of the parents said they graduated 
from Midland schools, and about 50 percent said they had wanted to graduate and never come back. 
But they had kids and decided they wanted to stay. We have to say, ‘This is the place. You’re going to be 
supported. Parents are going to support you.’ We have to get that ball rolling. 
 
Citizen 
If you go with a third high school— I hear because my mother’s a principal and my wife’s a teacher— if 
we have too many kids in the classroom, and teachers can make twice as much money in the oil field…I 
think right now we need twice as many teachers and we need more room. To me, we need the teachers. 
 
Dr. Warren 
Part of the elementary plan— back in the February paper we put the idea out to add two more 
campuses. People asked, ‘If you can’t get good teachers now, how are you going to fill two more 
campuses?’ I have 70 portable buildings. I can fill two campuses without hiring another person. Instead 
of dividing the teachers in two at the high school level, we would split into three. Specialty teachers— 
special education, Spanish teachers, coaches— we would have to hire more. The challenge is the 
community support— the community, that’s what’s bothering me right now. I grew up in Sundown. 
Those schools owned 80 percent of the homes in Sundown. We’ve been talking about that— the city 
and college have talked about that. We’ve got to have something like that. Having that lower-cost 
housing is definitely needed. 
 
Citizen 
You talk about having a 10, 20-year plan, and you talk about growing at 700 or more students a year. 
What plans do we need to take immediately? I know at this school, we have too many. How do we step 
this up? 
 
Dr. Warren 
Two more things— we’re leasing more portable classrooms to be able to accommodate the growth. The 
second thing is, for at least one apartment complex, we are redrawing lines temporarily. For Goddard, 
we are redrawing the lines temporarily. We’ve reclassified some apartments to SJ. We’re still keeping 
purple to purple. We’re talking about a timeline, and we’re having to make those decisions. It may come 
down to officially redrawing the lines. Whoever drew the high school lines, they were spot-on. Lee is a 
little larger, but demographically and socioeconomically, we have a mirror image. The junior highs are 
growing. We still like the elementary schools, but we may have to adjust the elementary lines for the 
growth. We cut 140 positions this last school year because of budget cuts. We actually added 26 
teachers when school started because we had elementary classes with 27 kindergarteners. We had to 
make some dynamic changes. Sometimes we had room in the school, and sometimes we added 
portables. 
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Citizen 
I hear reported that the housing market is going to turn around in 18 to 24 months. What timeline are 
we talking about? If something will be completed in three years, is that worth it? 
 
Dr. Warren 
That is good news that the housing market will turn around. I hadn’t heard that. We must call an 
election by mid-August. It’s about 160 million for the elementary package. Those were my numbers 
though. We hired Parkhill, Smith & Cooper, and those are the things they are looking at. Based on the 
needs, how much, specifically, money it will cost. The second part is, it’s just about putting a plan in 
place that we have enough people who are truly knowledgeable so Midlanders will know and 
understand. MISD didn’t lose a bond election until 1972, and again in 1992. Since then, it’s been ugly. 
We have to do this with excellence and patience to make sure we have everything in place, and in the 
hands of the community. We are not just asking for buildings, but we have to have a facility plan in 
place. 
 
Citizen Patrick Payton (Stonegate Fellowship Pastor) 
Would you mind explaining how this community can grow by millions and not have more money, and 
how the cities in Texas are in the same position? 
 
Dr. Warren 
At one of the first meetings, a man said, ‘Shame on you for not using all the values for all the community 
has grown.’ This is why we have such an issue with the state right now. MISD joined a lawsuit against the 
state. Midland property values were about $6 billion in 2006, and are about $13 billion now. Texas 
schools are the only ones that have gained zero dollars from revenue growth. With everything that 
we’ve grown, we don’t benefit from it. The school district is still standing on the same revenue that we 
had in 2006. Six times out of seven in the last 35 years, the state has lost lawsuits because the issues 
were deemed unconstitutional. If we’re all hurting financially, why aren’t we doing better academically? 
I pulled out statistics from 2010 and 2011 of all the districts that had gained an ‘Exemplary’ status— 
based on passing a test, going to school, and completing high school in four years. 70 districts out of 
1,060, 80 percent, had enrollment under 1,000 kids. That’s what the system supports— smaller school 
districts. Highland Park is one of those. Southlake Carroll, San Antonio Alamo Heights— very limited low 
socioeconomic numbers and diversity. In Midland ISD, 60 percent— more than 12,000 kids— come from 
low socioeconomic-classified families. That’s a challenge. Midland teachers serve students that speak 19 
languages. Many of them do speak Spanish, but students also speak 18 other languages. The diversity 
here is outstanding. The accountability system set up by the state supports smaller learning 
communities. We’re nothing special— that’s Texas except for those pockets. Those are the challenges. I 
just don’t think the system is right to be able to fully educate those kids. I hope no one from McDonald’s 
is here. My only hope is that my MISD kids don’t have to ask people ‘if they want fries with that’ for the 
rest of their lives. 
 
Citizen 
If you build a third high school, do you want to build a new Midland High School as well? Two new high 
schools? 
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Dr. Warren 
If we stick with two high schools, we’re talking 800 to 1,000 freshmen. Freshmen just don’t work at 
Midland High School. If the community wants to go to three, would you support three, or do you want 
to stay at Midland High? That’s the visionary question. 
 
Citizen 
Are you going to try to move freshmen to the high schools first? 
 
Dr. Warren 
No. We don’t have the capacity to move them right now. If I were going to move sixth-graders, we could 
probably put enough portables at Abell, but not at SJ. 
 
Citizen 
So to make that move for the freshmen at the high school, we would need a new high school? 
 
Dr. Warren 
That would be my recommendation. 
 
Citizen 
How much of that cost would be offset by selling our downtown properties? 
 
Dr. Warren 
I don’t know. We would have to get them appraised. We’ve got some folks interested in the Mashburn 
building. I don’t know if it would be a huge offset. 
 
Citizen 
What can we do to help support this plan? 
 
Dr. Warren 
That’s a great question. Be involved. Learn everything you can. Don’t be bashful. Tell everyone you can. 
Be involved with Austin. It’s not just about calling them once; it’s bugging the heck out of them and 
learning what needs to be done. I can’t tell you what side of the fence to be on, but know the issues. Be 
involved. The mistake the Board and I made and are trying to correct is creating that vision. Being 
involved here locally and in Austin, those are the things you can do most. 
 
Citizen Bobby Burns (President of the Midland Chamber of Commerce) 
You work for MISD. They have the rules from the state, from Austin. I think it’s a lie to call it the Midland 
Independent School District. We are no longer independent. Austin is pushing us around. We have to 
talk with Craddick and Seliger. They can’t lead without us. Everything we are discussing, everywhere we 
go, there’s something that stops us. The whole system is broke. If we don’t fix that, we’re stuck. 
 
Dr. Warren 
I think the battle cry is to regain the independence. It’s redefining the State Legislature. It’s not about 
true learning and teaching, but about testing. 
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Citizen 
Can I put you on the spot? I’ve worked with some of our state leaders in Austin. Are our local 
representatives willing to work with us? 
 
Dr. Warren 
We’ve had breakfast and lunch meetings with Kel Seliger. I call him a ‘friend of education.’ He’s even 
been discussed as a replacement to chair the state school finance committee. Tom Craddick made the 
statement that if we worked together, he would carry a bill that would put more local control in our 
hands. They have said they will be supportive if we show a unified front. 
 
Citizen 
Money always seems to be the issue. We talk about how much money is made in Midland and the 
surrounding cities. Is it possible that we could create an endowment that would keep Austin’s hands 
away? Is there a way other than the bond? 
 
Dr. Warren 
We do have a generous community. We’re talking about this. One of our oil companies— they like the 
program so much— is going to foot most of the bill for the next four years for Early College High School. 
We’re doing that right now, and it’s kind of been phenomenal. One of the things we’re talking about 
right now— one of the oil companies asked me a few months ago, ‘Is there any way for oil companies to 
do more of a tax rate if we do a bond?’ There is no legal way to do that. But look at the hospital as a 
model. The more private donations we have, the lower the tax rate will be for everybody. It’s being 
done right now, and it’s very much needed and appreciated. 
 
Citizen 
Are you talking about one bond for elementary, and one for secondary, or just one? 
 
Dr. Warren 
We’re not even talking about that yet. That’s the purpose of these meetings— is to gain exactly what we 
need to do. Since 1992, we’ve had community members work on committees for a year-and-a-half, and 
elections get called, and after all that work, they get defeated. We know what we need to do. After the 
meetings, that’s going to get decided. 
 
Citizen 
Why was there such a change from 1992? Is it the private schools? 
 
Dr. Warren 
I get a question all the time: ‘Do you mind the private schools?’ If you take all those schools and 
combine them, you’re talking about 2,500 to 3,000 kids. They’re great kids, sure, but that doesn’t make 
a dent in us. I don’t know the answer to that from ‘92. All I know is that we just didn’t have a plan that 
reached beyond buildings. Buildings are going to be a part of it, but we still have to have a system that’s 
moving up. 
 
Citizen 
The preliminary property valuations for Midland County are up considerably, as are mineral valuations. 
What that means is, the tax rate, if it’s the same as it is last year, will bring in more revenue.  
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Dr. Warren 
Yes, for everybody but us. 
 
Citizen Bobby Burns (President of the Midland Chamber of Commerce) 
I want to say ‘thank you’ to the school Board and you. We don’t know where this community is going to 
go, but we appreciate you. 
 
Dr. Warren 
Thank you. We have index cards for you to write down anything. If you get an ‘a-ha moment’, e-mail me 
your comments and questions. I cannot thank you enough for being involved. We’re going to make 
some great things happen. 
 
Jay Isaacs 
A couple of comments that you’ve alluded to about the Board— I couldn’t be more proud of the Board 
we have today. I’m not going to tell you there’s not some hair-pulling and teeth-gnashing behind closed 
doors. That happens and that’s healthy. Is the Board committed and healthy? That’s why we’re here. We 
want and need your input. The legislative issues— about two months ago, we decided to quit whining 
and complaining. We decided to work positively and proactively, saying, ‘Here’s what we want our 
school district to look like.’ We’ve invited Senator Seliger down here for a one-on-one meeting with the 
Board, and we look forward to seeing him later this summer. This Board is committed and set. Is Dr. 
Warren committed? We like the fact that he and Jill are here. We’re working on that, and you’ll hear 
more about that later. Let me introduce Rick Davis and Ms. Nicholson. She’s the first one who set the 
standard. I also violated one of my own principles of introducing people. Jeff Sparks, I want to thank you 
so much. We appreciate your leadership. This Board is going to take this information and sit down with 
the City Council and leaders and formulate a plan. Also, Bobby Burns, thank you for your past and 
present leadership. Thank you all and have a great evening. 
 
 
 
 
 
*The spelling of citizen names is unconfirmed. 
 


